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Your Costing Process. Our Costing System.

Get the ability to build, calculate, analyze, report and share cost data in one system with the ImpactECS Enterprise Cost
System from 3C Software. The ImpactECS platform combines all the things you love with all the things you need to help
your company rapidly develop a costing system that fits your organization’s exact needs. Whether you need to calculate
multiple cost sets, understand transportation costs, value inventory, compute subcontractor costs or perform any other

sophisticated analysis, you can do it with ImpactECS.
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Process Manufacturers

Formulas. Recipes. Bills of Material. Routings. Variances. Yields. Allocations. Rates. Cost accounting teams at process
manufacturing companies deal with these factors and more to calculate detailed product costs. The accuracy of their
results depends on a number of factors — accessible data, rigorous logic calculations, available time — but the most
important of these are the tools required. ImpactECS is designed specifically for process and complex manufacturing
companies that have unique cost modeling needs and require a robust platform.
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ImpactECS Enterprise Cost System

Designed with the needs of process manufacturers in mind, ImpactECS is a costing system platform that provides the
best of both worlds - the benefits of a packaged software solution with the ability for customization to meet your specific

business needs.

With the ImpactECS platform, you have all the tools to build custom models that exactly replicate your production process.
The powerful calculation engine coupled with the easy-to-use client interface seamlessly integrates into your existing IT
architecture. ImpactECS is situated between the ERP systems that provide financial data and the manufacturing execution
systems that deliver production data to generate detailed product cost results.
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DETAILED PRODUCT COST RESULTS
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Product Costin 0. Uncovering the true cost of a product is at the core of any effective cost management program.
ImpactECS is a platform with no pre-determined accounting methodology that gives you the tools to build specific cost
models with the flexibility of spreadsheet modeling and the sophistication of an enterprise system.

Scenario Analysis. Historical cost results are important for government and shareholder reports, but they do not
give business leaders the information needed to make decisions. With a few steps, you can convert any ImpactECS model
into a forward-looking scenario analysis tool to evaluate the effects of changing any variable associated with your production
process. By using the exact same logic and data as your product cost model, you can have confidence in the results.

Budgeting and Forecasting. The approaching end of the fiscal year brings about a fresh round of budgets and
forecasts. For process manufacturers, this end-of-year activity includes setting standard costs, predicting production
volumes and determining appropriate overhead allocations. ImpactECS helps companies streamline and reduce the time
spent on the budgeting process.

Inventory Valuation and Bill of Material Management. For some industries, the value of raw materials
and work-in-process goods is a significant component in making daily decisions about operations, sales and marketing.
ImpactECS can calculate inventory values at each production step, providing detailed results. For others, maintaining
detailed bills of material or recipes for each product is a complicated task that requires flexibility. ImpactECS can either
serve as the system of record or communicate with existing systems to manage BOMs and recipes for each product.

Reporting. ImpactECS offers a number of reporting options to fit the needs of your organization. From the internal
Cost Report Designer to Microsoft Excel or other third-party solutions, you can easily export cost results to the people who
need them in a format that makes sense for your organization.
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Product Costing

One of the central tenants of success for any manufacturing company is to understand costs. Calculating product
costs is often a straightforward exercise for discreet manufacturers. Process manufacturers, however, have a wide
range of variables that can affect the ultimate cost of a product. ImpactECS gives cost accountants the tools to
build intricate models that account for every possible variation that affects product costs.

ImpactECS Product Costing Capabilities

B Calculate detailed standard and actual product costs for each SKU produced to make better decisions
that directly impact profitability.

B Integrate directly with existing ERP, business intelligence and data warehouse systems to improve
accuracy of results and reduce redundant data entry processes.

B Facilitate critical finance organization activities like building budgets, closing books for the period, and
allocating overhead expenses.
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In ImpactECS, the Cost Object represents an item that has a unique cost. You can assign an unlimited number
of attributes, or Factors, to each Cost Object that can adjust dynamically to minimize data maintenance and
ensure accurate results.
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Scenario Analysis and Decision Support

Finance executives are spending more time thinking about the future and gauging how changing market conditions
can ultimately affect the company'’s profitability. But, modeling the future successfully is completely dependent on
the quality of data that exists today. With ImpactECS, the same data and logic used to calculate standard and
actual product costs is replicated to create detailed scenario analysis models — lending more credibility to the

results and eliminating potential errors.

ImpactECS Scenario Analysis and Decision Support Capabilities

B Clone existing ImpactECS models to create powerful analysis tools that accesses real data without

changing the official production data set.

B Provide quick answers to evaluate price and volume changes on production costs to protect profit

margins and negotiate contracts with vendors and suppliers.

B Support decision-making activities by providing a full view of how overall costs will affect future periods.
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Budgeting and Forecasting

With months to go before the end of the fiscal year, cost accountants are distracted from current events and become

mired in the details of building budgets and forecasts for the next year. And, instead of focusing on making solid

predictions, they are more engrossed with making sure that everything adds up. ImpactECS enhances budgeting

and forecasting activities by providing tools to automate and integrate the process within the costing system.

ImpactECS Budgeting and Forecasting Capabilities

[ ] Calculate new standard costs at finished goods and sub-assembly stages and directly upload the

results to ERP, business intelligence, or data warehouse systems.

[ ] Manipulate cost factors like vendor pricing, labor force or volume changes by specific product or

manufacturing location.

[ ] Evaluate and apply fixed and variable overhead allocation rates based on business rules for the

particular manufacturing location.
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6| 0006 CP_ENVIROMMENTAL 1756 CPN-No. 3 Paper Machine | 78184 Environmental Ops 195213 | %
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20| 0019 CP_POWRBLR_TO_ELECT_DIRECTS |1334 CPN-Electric Power 1 78151 Steam - Direct 100.0000 | %
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Inventory Valuation and Bill of Material Management

Knowing what materials go into each product and how much it costs is and important step to collecting detailed

product costs. Equally important is valuing both work-in-process as they move through production and finished

goods once they are ready for sale. Using ImpactECS tables, you can build BOMs and recipes to manage the

types and quantities of materials needed to produce each product. And as raw materials become work-in-process

items and ultimately finished goods, ImpactECS can calculate their value at any production stage.



ImpactECS Reporting Tools

Analysis is great, but a costing system also needs a robust reporting platform to easily share results throughout the
organization. ImpactECS has a number of reporting options to give you the flexibility to design and share reports.

[ | Cost Report Designer
The integrated Cost Report Designer, based on Crystal Reports by Business Objects, offers a familiar

interface to design custom templates to quickly generate reports.

B Microsoft Excel Add-In
This easy-to-install Excel Add-In built with Visual Studio Tools allows you to build templates and generate

reports using Microsoft Excel.

B External Reporting
ImpactECS can export results to user defined tables, data warehouses, or any third party reporting tool

to leverage your existing reporting capabilities.

XYZ Paper Company Actual Work in Process July 2010
Inventory Valuation
Cas! Per Ton for WIP

Grace KBW Color Finish  WIP Tns Direct Semi Var Period Total Direct
0400 5000 G255 O 373 2338 13821 5080 42230 BB25E
o400 5000 8285 02 299 23823 14818 5126 43767 TINTS
0400  B0.00 8255 O 1.01 23621 12785 49.99 404 23816

£0.00 188 2378 13836 S170 44814 | .
ooy 000 sae o1 Do o B o e s This sample Work-In-Process report for a
0400 T0.00 8366 02 043 28454 14133 5338 44935 10071 ; ;
0410 TTEO B255 02 041 22878 13223 8131 #1229 26.13 i paper manufacturer was built using the
0415 7500 8255 02 918 24382 14838 5300 A6t 223697 X i
0500 50.00 00O Of 017 24343 13309 5006 42660 4112 y ImpactECS Cost Report Designer.
0500 5000 0001 02 411 23978 13591 4950 42547 98452
0500  60.00 00O Of 052 4002 11696 48T M0ST 12537 .
0500 BOIO 0001 02 0S8 2MT2 12116 4904 40501 22977 : There are an unlimited number of report
os00 7000 0001 01 [y 238.51 12154 49.81 409.86 185.04 .| .
0500 7000 0001 02 0.1 25242 136530 5134 44005 a7.80 ; types available. Some examples of
0510 7750 D00 02 083 4048 1301 S06E  4314T 23078 ' ! : .
D515 7500 0001 02 417 23881 12780 5013 41683 90546 1 X reports include:
0518 S7.00 DoO1 02 017 3008 12017 4287 4man3 5239 X
W76 2300 BITE 41 038 25362 15009 5333 46A93 95.41 . Y Product Cost Sheets
W76 2400 BA7E 41 138 33734 16635 5208 SSSTA 46633 .
1078 2100 BlE0 41 125 24211 13661 5085 42957 30285 ' ! :
4070 2200 0001 49 183 24838 13876 5071 43985  4B.O3 : X Inventory Valuations
4070 2400 0001 41 272 24385 13276 5080  4a7S1 6633
4074 2100 oo 01 060 240,88 13637 50.76 a3.m 145,59 |
4074 2200 0001 O 037 2 13804 5076 42T 83.00 . X Budgets and Forecasts
A0TE 2300 0001 O 818 24848 13809 5175 43630 202849 1110 ) . o
A0B3 2300 0001 O 089 22747 11722 4802 39280 15891 . : Materials Pricing
4083 2400 0001 O 181 24413 13184 S04B  4Z6E6 45841
4083 2480 o001 O 523 24382 13132 4988 4B 12773 ! ; : ;
4089 2400 0001 41 078 24981 13005 5086 43083 19539 ; Earnings Estimates
4080 2400 5306 41 088 23852 12179 4904 40774 20014 g ; o
258 5000 0001 41 697 25652 15589 5168 46440 176808 1085, \ Customer or Product Profitability
B304 2000 D001 4 042 22879 1352 5206 42036 96,38 ;
B304 2000 3400 41 0.18 269.99 16186 5377 49,11
BI04 2000 6210 41 228 30905 2360 6496 6086 T0AS3
B304 2000 @910 41 0.89 21981 21583 61.55 557.29 24813
BI04 2400 DOO1 41 153 25705 15519 5332 46556 39447
BI08 1850 D001 41 548 2385 1M81 5065 TN 126050
BI0E 1850 3400 41 042 23928 13286 5047 2788
BI0B 1850 4250 41 102 25231 15160 5162 45553 25707
308 1850 £200 41 453 30457 28033 6785 63276 140982 120511 31411 299844

TOTAL 8155 1006165 575328 207262 1789755 2046520 1220451 4,298.0 3596849

Learn more about ImpactECS

Bl 3C Software Website
Visit us at www.3csoftware.com to learn more about ImpactECS and how we help process
manufacturers develop their own custom enterprise cost environment.

B Online Communities
ﬁ facebook.com/3CSoftware li] twitter.com/3CSoftware

ﬁ linkedin.com/in/3CSoftware youtube.com/3CSoftware
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Technology Partners

Microsoft  porEyNa=

Partner

Gold
Partner

3C Software
1300 Parkwood Circle | Suite 300 | Atlanta, Georgia 30339 | USA

www.3csoftware.com

800.226.2036 | 770.956.7744

Copyright (c) 2001-2010. All rights reserved. No part of this publication may be reproduced,
transmitted, transcribed, stored in a retrieval system or translated into any language in any form
without written permission from 3C Software.

ImpactECSTM is a trademark of Computer Concepts Corporation. All other product and
company names that appear in this literature are trademarks or registered trademarks of their
respective companies. Specifications subject to change without notice.




